
Grand West Estates Owners’ Association

PO Box 1342

Leadville, CO 80461
September 16, 2019

Dear Grand West Estates HOA Members, 

As we approach Fall, our Annual meeting, and the end of the year, here are some updates and information that might be of interest to you.
Annual Meeting (October 12, 2019) - Please save the date.

The Annual Meeting will be held at the Lake County Library (AMAX Room) located at 1115 Harrison Ave, Leadville, Colorado 80461on Saturday, October 12th beginning at 10:00 AM. The 2019 Annual Meeting announcement, a “We Need Your Input!” form, a “Proxy” form, the “Directors Budget” and a voters list are included in this mailing.  Additional reference materials were recently e-mailed to you. Relevant information will also be available on the GWEOA web site at www.gweoa.org near the end of September.
Weather permitting, we may also do some work in the river valley to maintain and enhance the trails. That would likely happen on Saturday afternoon (10/12) and/or Sunday (10/13). More information to come on this.
Board of Directors (BOD) Positions
Our BOD is composed of three Directors who are the officers of the Grand West Estates Owners Association (a Colorado non-profit corporation). We will need to fill at least one three-year position and perhaps two positions at the Annual Meeting on October 12th.  This is important as the Association owns the water share that allows you to pump groundwater from a well and also owns 150+ acres of land. These assets require management and reporting. The BOD is also responsible for maintaining compliance with our covenants which are designed to protect our property values.

Please consider nominating yourself or another (presumably with his/her consent)! This can be done in person at the Annual Meeting or on your completed and returned proxy form. Any Owner of a lot in Grand West Estates is eligible. We meet 3 or 4 times a year. That can be done in person at a mutually agreeable location (not necessarily in Leadville), by phone or by e-mail. 

Over the past five years we have had only few new volunteers. Previous BOD members have often stepped up to fill the positions, but I hope you’ll agree that it is fundamentally unfair for the membership to expect the same Owners to self-nominate repeatedly.  Please consider helping out on the BOD.
Covenants

We have noticed several violations of Section 230 – Vehicle Parking.
Only one of the following is allowed to be parked on a lot in GWE (boat, trailer (with or without its designated payload), recreational vehicle, motor home, motorcycle, snowmobile, or the like).  
This is the current requirement. A covenant change could be used to modify that requirement but only with the written consent of 2/3 of GWE lot Owners. We are asking for your thoughts on whether and how to change the covenant on the “We Need Your Input” form and during a discussion to be held at the Annual Meeting. 
Please be sure to submit plans for any improvements on your lot to the Architectural Integrity Committee (AIC). This includes new construction, changes to house/roof colors, fencing, outbuildings and the like. If you have made any such improvements in the past year and have not engaged with the AIC, please contact Charley Cook (AIC Chair) at cwcook10@msn.com so we can  get your improvement approved and recorded. 
Covenants are designed to protect the both aesthetic and economic of our properties (see Sections 201-235). If you have built something or are engaging in activities that are not compliant with the Covenants, please fix the deficiency or seek a Variance (Section 303). Our covenants are available at www.gweoa.org.
Cloud City Wheelers Proposal

At the Annual Meeting, Sterling Mudge, Executive Director of the Cloud City Wheelers community bike club will present his proposal for a mountain bike trail from Leadville Junction (junction of County Roads 9 and 99) to town. He has contacted us to explore an easement across a portion our southernmost (other side of the river) property in the river valley.  There would be no cost to the Association to construct and maintain the summer-only bike path. See the proposal and a map in the Annual Meeting materials e-mailed to you on September 16th. If you can’t be at the meeting, please provide your thoughts on the We Need Your Input! form
Budget

Over the past several years we have been tapping a previous reserve for road maintenance/snow removal to subsidize the annual assessment. Last year it as $18. We are proposing a $48 assessment for 2020. This includes a contingency line item to cover unplanned expenses such as attorney fees, payment of an insurance deductible should we have a claim, and taxes). Having this contingency should avoid the need for a special assessment during the year. Our goal for the future is to maintain this contingency but continue to budget so that at the end of a fiscal year our remaining operating funds would be projected to be less than $500.
Website ( www.gweoa.org )
We are working to attain and maintain compliance with the requirements of the Colorado Common Interest Ownership Act (CCIOA). Part of this is to make Association records easily available to Owners. Our website is where we keep records, meeting notices and governance documents. We are working to make the whole web site accessible without a password; we will not include your personal information (address, phone number, e-mail) on the web site. Visit the site at the end of September to see the changes to the website. By then information on the Annual Meeting should also be posted there. 
Contact Us

We have reactivated our e-mail address (grandwestestates@gmail.com) and will monitor the Inbox. Please contact us there.

We look forward to hearing from you or seeing you at the meeting on October 12th.

Sincerely,

Pete Day

President 
grandwestestates@gmail.com

