Draft MINUTES
GWEOA Board of Directors ZOOM Meeting
Tuesday, February 17, 2026, at 6:30 PM (MDT)
Zoom 
I. Call to Order 
Meeting Called to Order at 6:32 PM

Directors Present: Day, Davis, Stovall

Owners: Tew, Erb


II. Approve Meeting Minutes for: 6/28/25, 7/2/25,9/10/25, 10/18/25
Four sets of minutes were approved

III. Owner Forum

a) Opportunity for an Owner to ask questions, air concerns or provide input about GWE-related issues not on the agenda
No takers

IV. Reports

a) Architectural Integrity Committee

An application for a new home at 110 Paintbrush is currently under review by the AIC

AIC Chair expressed frustration with slow responses by AIC members. The BOD will develop timeframe requirements for responses to applications and will gauge 

Members’ willingness to comply. Goal is to respond to the Applicant within 10 days.

Revisions to the vintage 1991 Architectural Guidelines are under review. Owners will have an opportunity to comment and vote on them later this year.

b) Treasurer

Four Annual Assessment dues are outstanding as of 02/09/2026. 

c) Update Lake County-related issues

Transportation feasibility study for a truck bypass around Leadville should be available for public review soon

Box Creek sand and gravel mine was disapproved by Lake County due to traffic safety and noise concerns

Leadville Mill gold processing facility permit application is currently under revies by Colorado DRMS. If approved there will still need a 

Conditional Use Permit from Lake County. Concern is additional truck traffic on US 24 potentially helping to justify a track bypass route.

V. Old Business

VI. New Business
a) Appointments to the Architectural Integrity Committee (AIC)

BOD voted to reaffirm David Erb as Chair, A.T. Donnon and Dustin Kraft as regular members and Natalie Ruggeri (Bargero) as first Alternate Member

Peter Day nominated Kent Fischmann (Lot 1) to serve as 2nd Alternate Member. The AIC is now properly constituted with 3 regular members and 2 alternates

b) Consideration and adoption of the Consideration of the 
POLICY OF GRAND WEST ESTATES OWNERS ASSOCIATION REGARDING REGISTRATION OF PHONE NUMBER AND EMAIL ADDRESSES
https://gweoa.org/media/gw_docs/POLICY-Phone_Email_Policy-02172025_ud6G2wF.pdf
Policy was explained and approved

c) Owner Education 
Colorado requires that HOA’s provide annual Owner Education. The BOD selected a webinar prepared by Altitude Community Law (our HOA attorney) to serve this purpose. It will be publicized to Owners  later this year but is currently available at: https://gweoa.org/media/gw_docs/Continuing_Education_for_Grand_West_Estates_Owners_Association.docx

An additional tab titled Community Information & Resources will be added to the web site to house the Owner Education materials.

VII. Adjourn
Meeting Adjourned at 7:34 PM

